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[TOJIOXKEHHUE
O GopMMpPOBaHHMHU yIPABIEHIECKOTO pe3epBa U 0 paboTe ¢ IMIaMH1, BKIIFOYCHHBIMHU B
cocraB kaaposoro pezepsa MBOY «Manosckas COLL»

1. OO0mmue MoJIOKEHHH.
1.1 nosoxeHne 0 GOPMHUPOBAHUH YIIPABIECHYECKOTO pe3epBa M O paboTe C JULAMH,
BKJIFOYEHHBIMH B COCTaB KajpoBoro pesepa MBOY «Manosckas COI» (nanee -
obmeobpa3oBareibHas ~ OpraHu3alys), pa3paboTaHo B~ COOTBETCTBHU  C
TpeGoBanuamu @PenepanbHoro 3akoHa ot 29.12.2012 roma Ne273-®@3 «O6
obpaszoBanuu B Poccuiickoit ®enepaimu», EauHBIM  KBanM(HUKALKOHHBIM
CIIPaBOYHHKOM JIOJDKHOCTEH PYKOBOAHMTENEH, CHEIMATUCTOB M CIIyXaummux (paszien
«KBanupuKaMOHHbIE XapaKTEPHUCTUKU JOIDKHOCTEN PYKOBOIHUTEJEH, CTIEIMATUCTOB
u cnyxamux (pasgen «KBanu@uKalMOHHbIE XapaKTEPUCTHKH  IOJDKHOCTEH
pabOTHHKOB 00pa30oBaHHs»), a TaKk e HOPMAaTHBHO-TIPABOBBIMU  aKTaMH,
ONpe/IENAOMUMA  TIPUOPUTETHbIE HAamNpaBlieHHs (OPMHMPOBAaHHUS H  Pa3BUTHA
npo)eCCHOHANBHBIX KOMIIETEHIUH IIearoruyeckKux pabOTHUKOB W KaJpOBOroO
obecrieueHus.
1.2 HacTosiiiee MoJioXKeHHe OnpeenseT Mopsaok (GopMUPOBaHUS YIIPABIEHYECKOTO
pesepBa (majee — pe3epBa) U NMOPSAOK PabOTHI C JHMLAMHM, BKIIOYCHHBIMH B COCTaB
KaJpoBOTrO pe3epBa 00I1e00pa3oBaTeNbHOM OpraHW3alMd, ¥ HANpaBIeHO Ha
noBbllIeHHE S(GEKTHBHOCTH Tpoliecca MOAOOpa, pacCTaHOBKM W pOTAllUH
yIpaBJIeHYeCKUX KaJpOB.
1.3 Peseps 0611e06pa3oBarebHON OpraHM3ally IPe/ICTaBIsAeT CO0OM MepeyeHb JIHLI,
COOTBETCTBYIOLIMX MM CIIOCOOHBIX COOTBETCTBOBATH B Pe3yJbTaTe JOIMOIHUTEIbHON
MIOJTOTOBKH KBaIU(DUKALMOHHBIM TpeGOBaHUSIM, MPEABABISAEMbIM K PabOTHHKaM,
3aHHMMAIOLIUM YITPaBJIeHYECKUE TOJDKHOCTH.
1.4 Pe3eps 00111€00pa30BaTeIbHON OpraHU3alul GOPMHUPYETCS B CIEAYIOLIMX LETIsX:

- COBEpLIEHCTBOBAHME JEATENBHOCTH aIMHHHCTPAIMU 00Leo0pa3oBaTebHON
OpraHu3aluy Mo MOAOOPY paOOTHUKOB JJIs 3aMELIEHHUS PyKOBOISIIUX JIOJDKHOCTEI;

- yIIyqIIeHHe Ka4yeCTBEHHOTO cocraa yIPaBJIEHUYECKOTO KopIyca
001e00pa3zoBaTeIbHON OpraHU3allky.




1.5. Pabota ¢ pe3epBOM ITPOBOAUTCS B CIAEAYIOIIMX LENISX:
- JIOBBIIEHHE YPOBHA MOTHMBAllMM JIMIl, 3aYUCIEHHBIX B COCTaB pe3epBa
0611e00pa30BaTeIbHONM OpraHU3allli, K NMPO(ECCHOHAIBHO-TMYHOCTHOMY DPOCTY U
YIIy4IIEHHUIO Pe3yIbTaToOB UX NPOMECCUOHATBLHOM e TEIbHOCTH;
- NIOBBIIIEHHE YPOBHS MPOodecCHOHATBHON OATOTOBKH YJIEHOB pe3epBa;
- COKpallleHHe Mepuoaa afaNTallik JIKI, 3a4MCJIEHHBIX B COCTaB pe3epBa, IpH
BCTYIUICHUH B JOJDKHOCTb.
1.6. ITpuHLMITEI POPMUPOBAHUS pe3epBa:
- O0OBEKTMBHOCTh (OIleHKa TMpO(decCHOHAIBHBIX M JIMYHOCTHBIX KayeCcTB |
pe3yJsibTaToB NPO(EeCCUOHATBHON JEeATENbHOCTH KaHAUIATOB Ui 3a4HMCICHUS B
pe3epB OCYIIECTBIISAETCS HAa OCHOBE OOBEKTHBHBIX KDUTEPHEB);
- YPOBEHb MpoeCcCUOHATBHON MTOATOTOBKHY;
- IMYHBIE CIIOCOOHOCTH;
- pe3yabTaThl IPO(ECCUOHANBHON NEATENLHOCTH;
- T0OpPOBOJILHOCTD BKIIFOUEHHMS B PE3€EPB;
- [IACHOCTH M KOJUIETHaJIbHOCTh B JOPMHUPOBAHUM U paboTe C pe3epBOM.
1.7. Pabora ¢ nuuaMu, BKJIIOYEHHBIMH B COCTAaB pPE3€pBa, OCYILIECTBISETCS Ha
TUIaHOBO-IIPOIHOCTUYECKON OCHOBE.
1.8. OpraHu3alMOHHO-METOAWYECKYI0 (YHKIHMIO IO (OPMHUPOBAHUIO pe3epBa H
paboTe C HHM OCYIIECTBISET 3aMECTUTENb AUPEKTOpa, KypUPYIOLIMH [JaHHOE
HaIpaBIICHHUE; KOHTPOJIbHYIO byHKIMIO OCYULIECTBIISIET JUPEKTOP
001eo0pa3oBaTebHONM OpraHU3aLIUH.

2. Ilopsaok popmupoBaHus pe3epBa H padoThbl ¢ HUM
2.1. Pe3epB  ¢opmupyercs U3  YHCla  [EJaroru4yeckux  pabOTHUKOB
o61eobpazoBaTeIbHON OpraHu3alvy, NPOSIBIISTFOIINX yIPaBJICHYECKHE
criocoOHOCTH;  00JafalomUX HEOOXOJUMBIMU  JEJIOBBIMM U JIMYHOCTHBIMH
Ka4eCTBaMH; CIOCOOHBIX K O3KCIIEPTHO-aHAIUTUYECKOM U MPOTHOCTUYECKOM
NeSATeNIPHOCTH;  IIOKAa3aBIIMX BBICOKHME  pe3yibTaThl B  Npo(ecCHOHANbHOR
NEeSTENbHOCTA, C Y4YE€TOM  pe3yJbTaTOB  JUAarHOCTHUYECKUX  MCCIIEJOBaHUMU
(mcuxonoryyeckre TPEHUHTH, TECTUPOBAaHME); a TakkKe MONydarlux (Wix
MMEIOLINX) BbICIIee NpoeccHOHAaIbHOE 00pa3oBaHWE [0  HAIPaBJIECHUAM
MOATrOTOBKU «l OCyZapCTBEHHOE M MyHULMIAIBHOE YIpaBleHHE», «MeHemIKMEHT»,
«YTmpaBiieHre MEPCOHATIOMY WM JOTIOJHUTENbHOE MpodecCHoHaNIbHOe 00pa3oBaHKe
B 00JIaCTH rocyJapCTBEHHOI0 YU MYHHIMIAIIBHOIO YIIPABJIEHHUS UM MEHEIXKMEHTA U
9KOHOMMKHU.
2.2. Ilmamn paboTtel ¢ pe3epBoM  pa3pabaTbiBaeTcsi  agMUHUCTpaLUEn
o01eobpazoBaTeIbHON OpraHU3alMM Ha KaX/Ablil y4eOHBIH IO U yTBEP)KIAAETCS
IUPEKTOpOM 00111e00pa30BaTENbHOM OpraHU3alLuy .
2.3. Ilman paboThl MO TMOArOTOBKE pe3epBa BKIOYAET B ce0S KOHKPETHHIE
MEpPOIPUATHUS, obecrieunBarole NpuoOpeTeHNe U pa3BUTHE JIUIOM, 3a4UCICHHBIM B
pe3epB, HEOOXOIUMBIX MEHEKEPCKUX KOMITeTeHLIUH, 6osee riybokoe OCBOEHHE UM
XapakTrepa Oyayieit paboThl, BHIpabOTKy OpraHM3aTOPCKUX HaBBIKOB PYKOBOZCTBA.
2.4. Jluna, BKJIIOYEHHBIE B pe3epB, MOTYT OBITh NpHBIIEYEHbI K paboTe B COCTaBe
TBOPYECKOW TIpyINIbl MO pa3paboTKe CTpaTerndeckux AOKyMeHTOB IIIkobl
(mporpamma pa3BuTHS, oOOpa3oBaTelbHas Mporpamma, IPOEKTbI), HOPMAaTHBHO-
IpaBOBOil 0a3bl, a TaK)ke MOTYT MPUHUMATh y4acTUEe B COBELIAHMSIX, B OPraHU3aluU
U IIPOBEIECHUM PA3NHYHBIX MEPONPUATUH (IIEAArOrM4ecKoro U METOAUYECKOIO




COBeTa, KPYIJIBIX CTOJIOB, MAaCTeP-KIIaCCoB, [Ie/[arOTHYeCKHUX YTeHUH, KOHpepeHIH 1
T T
2.5. B cImcOK JHMI, 3a4HMCIIEHHBIX B COCTAaB pe3epBa, M0 HEOOXOTHUMOCTH BHOCSTCS
KOPPEKTHBBI B COOTBETCTBHH C  Pe3y/lbTaTaMH  IUIaHOBO-TPOTHOCTHYECKOH
NesTeIbHOCTH aJIMUHHCTPAITUH 10 paboTe ¢ PE3EPBOM U C YIETOM POTAl[MH KaJpOB.
2.6. Ha num, BKIIOYEHHBIX B pe3epB, COCTABIAETCH WHIMBHIYyallbHas KapTa
KapbepHOTro pocta ¢ ykazanuem @.M. O. memarornyeckoro pabOTHHKA, YPOBHS
o0pa3oBaHusi, 3aHUMaeMO#l NOJDKHOCTH M JOJDKHOCTH, Ha KOTOPYIO NPETEHIYET,
KBATH(UKAIMOHHON KaTeropuu, CBEICHUH 0 Kypcax TOBBIIIEHUs KBalM(pHKALHH U
npodeCCHOHANBHOM ~ IEpernoAroToBKe,  PEKOMEHJAUWd MO pe3yjbTaTam
IMArHOCTHYECKHX HCCIISIOBAHUH (IICHXOJIOTMIECKMX TPEHWHTOB, TECTUPOBAHUSA) U
TeMBI, TI0 KOTOPO# Mearorudeckuii paboTHUK OCYIIECTBIISIET CaM000pa30BaTebHY0
NesITeNIbHOCTb.
2.7. 3a pabOTHHKOM, BK/JIIOYEHHBIM B PE3€pB, MOXET ObITh 3aKpeIlIeH ThIOTOp M3
quclia AAMHHUCTPATUBHBIX pabOTHHUKOB 00111e00pa3oBaTeIbHOM OpraHu3alyy.

3. ®opMbI 1 MeTOABI PadOTEI ¢ pe3epBOM
3.1. Pabora ¢ pe3epBOM OCYIIECTBISAETCS HA OCHOBE HMHTEPAKTUBHOTO
B3aMMOJIEHCTBHS C UCIIONIB30BaHUEM MPAKTUKO-OPHEHTHPOBAHHBIX (OPM H METO/IOB,
HANpaBIEHHBIX Ha MOBBILICHHE YPOBHA NpodeccHoHann3Ma, (OopMHpOBaHHE H
pa3sBUTHE YIPaBIEHYECKHX KOMIIETEHIHHA.
3.1.1. Opranu3anvioHHble GOPMBI pabOTHI:
- yripaBlieHYeCKUHA KOHCAJITHHT,
- yIpaBlieHYEeCKUH KOYUHHT,
- poJieBble U IE€TIOBbIE UIPHI,
- poJIeBOE MOJIETMPOBAHUE,;
- TICUXOJIOTHYECKOe 00CIeI0BaHHUE;
- IPaKTHKO-OPUEHTUPOBAHHbBIE CEMHHAPBI;
- TPCHHHTH;
- MO3TOBOM ITYpM (OpelHCTOPMHHT);
- KpYTJIbli CTOII;
- KYpChI TIOBBILICHHUS KBaTH(HKALIUH.
3.1.2. Iunaxtiyeckue GopMbl pabOThI:
- aHKeTUPOBAHHE;
- TECTHPOBAHHUE;
- pellleHHe MpOOIEMHO-CUTYAllIOHHBIX 3ajad M pa3paboTKa YIpaBICHYECKHX
pelIeHHI;
- pa3paboTKa HOPMATHBHO-NPaBOBOM 6a3bl M JJOKYMEHTOB CTpPAaTErHYecKoro
XapakTepa;
- leNlerupoBaHue MOJHOMOYHI 1 UCTIOJIHEHUE 0053aHHOCTEH PYKOBOIUTENS,
- IKCIIepTHO-aHATUTHYECKas NeATENbHOCTh (NOArOTOBKA OTYETa O pe3ylbTarax
camoobcienoBaHusa  00lEeo0pa3oBaTelbHOM  OpraHM3alyy,  MOHHUTOPHHIOBBIE
MCCIIeJOBAHNS, TUArHOCTHUECKHE MPOLIEyPhI, SKCIIepTH3a U T. IL.).
3.2. CrpykTypHble  moOApa3jielieHHs  oOuieoOpa3oBaTebHON  OpraHu3aliH,
obecreunBaoiie GOPMUPOBAHKUE U Pa3BUTHE YIIPABIEHYECKMX KOMITETEHIMHU!
- IIeJarOruuecKuii COBET;
- METOJIUYECKHU COBET;
- MeToquuecKre 0ObeTHHEHUS T1e1aroros (110 HanpaBlIeHUsIM NesATeTbHOCTH);




- BpeMeHHbIE TBOpYECKUe (MOOUIIBHBIE ) TPYIIITHI;
- IIKOJIa HAUMHAIOUIETO Me/1arora;
3.3. B 1mensx COBEpIIEHCTBOBaHWS 3HAHMH IO 00pa30BaTEIbHOMY MEHEKMEHTY
paboOTHUKK 00IIe00pa30BaTEIbHOM OpPraHM3aliy, BKIIOYCHHBIE B COCTaB pE3€pBa,
OCYLIECTBJIAIOT HWHIMBUIYAIbHYIO CaM0OOOpa30BaTEbHYIO AESATENIBHOCTH IO TEME,
COTJIaCOBAHHOM C 3aMECTHTENIEM JUPEKTOpa, KypUPYIOIIMM JaHHOE HallpaBieHHUE.

4. IoOKyMeHTAlUsl H OTYETHOCTD
4.1. TonoxeHnue o GOPMUPOBAHUH YIIPABICHIECKOTO pe3epBa U 0 paboTe C JIMLAMY,
BKJIFOUEHHBIMHU B COCTaB pe3epBa 0011e00pa3oBaTeIbHOM OpraHu3aluy.
4.2. ITpukas o GopMHUpPOBAHUU KaPOBOTO Pe3EpBa.
4.3. Ilnan paboThl Ha y4eOHBIN IO/l C IMLAMH, BKIIOYEHHBIMHU B COCTaB pe3epBa.
4.4. VaauMBuayanbHas KapTa KaphepHOro pocTa Ha pabOTHHKA, 3a4MCIEHHOTO B
peseps.
4.5. ExeromHselii orueT o pabore anMuHuUcTpauud Illkomsl ¢ pabOTHHKaMH,
3a4MCJICHHBIMU B pe3epB YIIpaBIEHYECKUX KaIpOB.




